
Improving Visibility and
Reducing Resource
Spend for Seven Forces
Strategic Collaboration 

Established in 2015, the Seven Force
Strategic Collaboration (7F) covers the
procurement requirements of Bedfordshire,
Cambridgeshire, Essex, Hertfordshire, Kent,
Norfolk and Suffolk forces. Covering more
than 9,000 square miles, serving nearly eight  
million residents, and responsible for a third
party spend of ~£230m per annum, it one of
the most ambitious police partnership
programmes ever undertaken.

Since 2022, the 7F Commercial team has
been working with Matrix Milestone to
enhance visibility within their supplier
community and increase the efficacy of their
reporting, giving them full transparency and
control over annual spend.

Client Story

Explore how Matrix Milestone
exceeded expectations for the Seven
Forces Strategic Collaboration’s
Commercial team on their journey to
consultancy transparency.

Matrix Milestone is part of teammatrix.com

Simple and user-friendly system that saves time, hassle, and
cost - up to 20% per project.

Adherence to IR35 and Public Sector Contract Regulations for
all Statement of Work procurement.

Engage with local suppliers alongside major consultancies,
supporting local economies and building strong relationships.

Access to a community of over 3,000 approved and
accredited suppliers across all categories of spend and scope.



LEGALLY COMPLIANT SOLUTION
WITH FULL TRANSPARENCY
OVER SPEND

OUTCOME FOCUSED -
REMOVING OPPORTUNITY FOR
SCOPE AND BUDGET CREEP

PRE-VETTED ORGANISATIONS TO
MANAGE POLICING
REQUIREMENTS

DYNAMIC SUPPLY CHAIN THAT
GROWS IN LINE WITH DEMAND

ABILITY TO RUN MINI-
COMPETITIONS AND MAKE
DIRECT AWARDS

INCLUSION OF SOCIAL VALUE
DELIVERY

ABILITY TO DEMONSTRATE
COMPETITION, VFM (CASHABLE
SAVINGS/COST AVOIDANCE) 

CLEARLY DISTINGUISH THESE
SERVICES FROM AGENCY
WORKERS I.E. FOR WORK THAT
IS OUTSIDE OF IR35 

 ONBOARDING PROCESS THAT
ENSURES QUALITY, FINANCIAL
ROBUSTNESS, LEGAL
COMPLIANCE & TESTS
EXPERIENCE 

SUPPLY CHAIN THAT COVERS ALL
CONSULTANCY DISCIPLINES,
ALLOWING FOR BOTH CAPACITY
AND CAPABILITY
REQUIREMENTS, INCLUDING
‘DELIVERY PARTNER’ SOLUTIONS

COMMERCIAL
OBJECTIVES

MATRIX MILESTONE’S NEUTRAL
VENDOR MODEL

The 7F commercial team were
being frequently contacted by
multiple stakeholders across the
regions, which was proving
extremely resource intensive.

A variety of category specific
frameworks were used to meet
the requirements, as well as adhoc
‘single tender actions’ which can
be high cost and low visibility.

The main challenge, however was
the lack of readily available
comprehensive data for reporting,
meaning the state of spend was
murky and projects with a spend
of <£50k were managed outside
the business without appropriate
commercial input.

THE CHALLENGE

For 7F, it was critical that the chosen solution could
manage all consultancy requirements irrespective of
value, ensuring that even the <£50K projects were
included and reporting captured the whole picture.

Matrix Milestone was selected due to its process
simplicity, clarity regarding responsibilities, singular
channel for control, and dynamic supply chain.

As well as meeting the key commercial objectives,
Matrix Milestone was able to help 7F educate the
stakeholders to work and price to specified
deliverables rather than traditional day rates,
ensuring each project was priced to stated
milestones.

ACHIEVEMENTS TO DATE

Since the partnership went live in 2022, 7F have
used Matrix Milestone to award 26 contracts with a
value of £2.77m.

Through monthly management information, full
reporting transparency has been reached, with a
much clearer picture of all project regardless of
value. 

Matrix Milestone has enabled significant resource
savings for 7F in the region of £120k.

The solution has also diversified the scope of
supplier for 7F, with 770 organisations in the
network ranging from large consultancies to sole
traders. This has meant investment in local
economies and building strong community
relationships.

Want to find out more?
teammatrix.com

anthony.feagan@teammatrix.com
07974 903060
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